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Learning Objectives

At the end of this presentation, participants should be 
able to do the following:

• Explain what programmatic monitoring is and how it is 
used

• Be able to list three standard process indicators used 
for monitoring malaria SBCC activities

• Describe three standard approaches for monitoring 
SBCC activities
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WHAT IS MONITORING?
Section 1:

Module 4 of 5

Monitoring Malaria SBCC Interventions 5



What is monitoring?

• The routine tracking of priority information about a 
program (at national or project level) and its intended 
outcomes

• It includes monitoring of inputs and outputs through 
record-keeping and regular reporting systems as well 
as health observation and client surveys

• Primarily quantitative

• It can be called program, process, or output 
monitoring
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Program design

Inputs

• Funding

• Staff time

• Commodities

Outputs

• Radio/TV spots

• Print materials

• Trainings

• Activities/Events

• Persons reached

Outcomes

• Net use

• IPTp uptake

• Prompt 
diagnosis & 
treatment

• Acceptance of 
IRS
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Adapted from JHU/CCP CODES, 1995 Monitoring Malaria SBCC Interventions 8

Evaluation system for health 
communication interventions
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FORMATIVE 

EVALUATION
4-6 months before 

the intervention

MONITORING 

EVALUATION
Periodically during 

lifespan of program

D

I

S

S

E

M

I

N

A

T

I

O

N

F

I

N

D

I

N

G

S

Process Monitoring

Audience monitoring

• Trends in health service utilization

• Provider interviews 

• Client intake and exit interviews

• Rapid community assessments

• Omnibus/Marketing surveys

Media monitoring

• Ratings data

• Broadcast logs

• Media content analyses

Activities monitoring
• Activity reports

• Training reports

Review of existing 

information

• Literature review

• Secondary data analysis

Review of goals & objectives

Qualitative studies

• Focus Groups

• Semi-structured interviews

• Community mapping

• Policy review

• Case studies of community  

assessments

• Pre-testing messages and

materials

Population-based baseline 

surveys

Impact Research

Qualitative Studies

• Focus Groups

• Semi-structured interviews

• Community mapping

• Policy review

• Case studies of community 

assessments

• Audience reception analysis

Quantitative Studies

• Social network surveys

• Population-based follow-up  

surveys

PRE-INTERVENTION 

PERIOD
INTERVENTION PERIOD POST- INTERVENTION 

PERIOD

UtilizationRedesign

OUTCOME 

EVALUATION
Short-term effects: 1-6 months

Long-term effects: 7-12+ months



Monitoring the intervention vs. 
monitoring its effects

• Monitoring the intervention—to assess if the 
activities are going according to plan

• Monitoring the effects—to assess if the activities are 
having the desired impact on the target population
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Why monitor?

• Documentation

• Tracking multiple messages and channels

• Assessing progress

• Replication

• Make the donor happy
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