
Stages of Behaviour Change 
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What is Change?

Alter: To make different in some particular way

Transform: To make radically different

Switch: To make a shift from one to another

Merriam Webster Dictionary
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Change is Constant
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Human Behaviour is Complex

• Behavior is LEARNED

• Behavior is a function of the 
environment

• Old behaviors can be unlearned

• New behaviors can be taught

• KNOWLEDGE bring about CHANGE

• Changed behavior will change the 
ENVIRONMENT
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Command 
Attention

Clarify the 
message, convey 
consistency 

Cater to the 
heart & 
head, create 
trust

Communicate 
a benefit

Call to 
action 
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Story Telling

• Share your experience engaging with people to 
discuss COVID prevention or testing.

• Identify which behaviour stage the person was. 

• Discuss what type of actions you would take to move 
the person to the next stage.
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Change is a journey

• One person at a time

• Don’t assume others will respond 
the same or that you will, under 
different circumstances

• Change affects everyone differently

• We may lack the power to change 
people

• But the information and power to 
convince are at our disposal
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Change begins with me!
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